Operational Clarity
for Complex Work o °

is the answer to chaos - bringing governance,
readiness, execution and visibility into one connected 3
system. G

Transform disconnected work, approvals, assets, and people into a
disciplined operating system built for control, assurance, and

performance.
TO CLARITY

TO CONTROL

Standardize Work

@ Create structure, consistency, and control across operations.

Control Risk

O Embed governance, readiness, and compliance into daily
execution.

Drive Performance

I-IJ- Turn fragmented activity into measurable operational
outcomes.

@ One system. Clear control. Confident execution.




From Chaos to Control

connects governance, readiness, execution and visibility in one operating system.

When people, approvals, assets and work operate in silos, execution becomes reactive. Axtrava replaces
fragmentation with structure, logic and control.

O Governance QR | Workforce Readiness @
Policies, approvals and accountability Roles, competence and deployment Readiness
readiness Engine

Built-in logic checks
confirm readiness
before work begins.

Competency valid

Approvals
complete
@ Execution Control ul Performance Visibility
Asset available
Work orders, permits, inspections and Dashboards, status and measurable
evidence outcomes

Permit status clear

Open actions

reviewed
Every time.
WHY IT MATTERS
Fewer delays Better compliance Cleaner handoffs Stronger accountability

@ Structure the work. Verify readiness. Execute with confidence.




AXTRAVA

Built to Organize Operational

Chaos

brings the critical operational controls into one connected platform.

Instead of scattered trackers, emails, approvals and undocumented activity, Axtrava gives teams a clear

operational backbone.
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1. Governance

Approvals, workflows and control
points

V)

5. EHS

Safer operations and compliant
work practices

One Connected Workflow

Identify Verify

B2

2. Workforce

Roles, access, competence and
readiness

/A

6. Risk & CAPA

Issues, actions and corrective
follow-through

Approve Execute

One platform. One operating rhythm.

E

3. Work Orders

Planned, assigned and traceable
execution

.@.

7. Asset Governance

Critical asset visibility and status
control

Record Improve

<

4. Training & Competency

Verified skills and certification
status

C

8. Change Control

Managed changes with review
and traceability

What changes?
Less chasing
Less uncertainty

More disciplined execution




The Answer to Chaos

helps organizations move from reactive work to disciplined
execution.

By connecting governance, readiness and execution, Axtrava gives leaders control and
gives teams clarity.

STRONGER OUTCOMES

E O D ul

Clear Control Reduced Risk Operational Visibility Performance Discipline
Know what is ready, approved and Embed compliance and readiness See status, bottlenecks and Create measurable operational
in motion. into execution. follow-through. routines and results.

IMPLEMENTATION ROADMAP

Map the operating rules Set roles, controls and workflows Roll out to teams and processes Use insights to strengthen
execution

Axtrava turns disconnected activity into a

Ready Controlled Visible Repeatable

@ Axtrava - Ready Workforce. Stronger Operations. Visibility. Reliability. Performance.




